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2008 Annual Report




Meals On Wheels of Chemung County, Inc.

Our Mission—We provide nutritious and appealing meals, including special diets, through regular personal contact to those in need to enable healthy independence.

HIGHLIGHTS FOR 2008


Client Growth 
We served over 275 meals each day – hot and cold meals increased from about 200 per day just 2 short years ago.  We are very proud of the staff and volunteers who were able to handle this increased workload.  


New Computer Program 
We purchased and implemented a program to better track and label our daily meals.   

Strategic Plan 
We spent 3 Saturdays in early 2008 planning, discussing and approving a 3-5 year plan for the Meals on Wheels Program
“Nite at the Races”
This year turned out to be an outstanding year of fund raising for Meals on Wheels of Chemung County.  In March we held our 3rd annual “Nite At the Races” and it was a big hit.  We had about 220 people attend (despite the icy weather) and raised over $16,000.  That is the largest fund raising event in my memory for our organization, and sets the stage for continued success in the years ahead.  This will be an important event to build upon for the next few years (at least) as the need for fund raising dollars continues to grow.  Great job everyone, and wonderful participation by the Board.
Challenges

2008 was a very challenging year for our National economy. Gas prices soared to record levels of $4.30 per gallon, and in September the stock market began an incredible downward slide.  Our investment portfolio, with Valicenti Advisory Service fell about 15-20% but this was basically beyond our control. 

We continue to work to keep existing volunteers and to find new volunteers, and we will need to work harder to obtain donations from area residents and businesses.  Because of all of this, our volunteers and our staff were pushed to do more than ever before.  Although our volunteer base remained stable, there were many times when we needed to scramble to get the routes covered.  Through the dedication of our staff, commitment of our volunteers and support of our Board we got the job done.

Personnel
· We worked to ensure that pay raises were granted for all of the employees as appropriate.  Additionally, we were faced with the challenge of the increase in the minimum wage.
· Our staff is well seasoned and enjoys their role in helping others.  We had only one employee leave and we replaced that position with a very capable and dedicated individual.  The lack of turnover in our organization can be directly attributed to the leadership and teamwork that has developed over the last several years.  .

· The Board sent Darlene to National Conference in Pittsburgh during September. The Board is committed to ensuring Darlene has the proper continuing education and instruction needed to keep this program moving forward.  Her commitment has been instrumental in earning National Certification and now we must all work to maintain that certification.  Darlene continues as President of New York State MOW.

Board Members

We are pleased to report that in 2008 our board members were very active and supportive to the MOW mission
Financial
· Our revenue from donations remained strong, and our fund raising efforts were very successful.  The nearly $17,000 from a “Nite At the Races” was very important in keeping us close to balancing the budget.
· We experienced a increase in the revenue we received from Office of the Aging of approximately   $12,800.
· Our accounts receivable increased another $10,000.  This is the amount owed by our clients who cannot pay for their meals, and this will continue to rise because we continue to feed those in need, even though they cannot pay.  
· Gasoline reimbursement requests continued to rise as our volunteers ask for gas money because of the gas prices that reached such high levels in 2008.  We offered a weekly drawing for $25 gift cards to show our appreciation to the volunteers
·  Our salaries continue to increase because of merit and cost of living raises for our staff and the minimum wage increase in January 2008.  Darlene does an excellent job in maintaining staffing levels and the expenses associated with our human resources.
· Overall we finished 2008 with an operating advantage of approximately $25,000-30,000 after taking in account the loss in our investment portfolio. 
Facilities
· We put together a committee (from our Strategic Plan) to evaluate our existing building facility as well as explore moving to a larger facility.  

Volunteer Recognition
We must continue to recruit and salute our volunteers.

· We thanked our volunteers in April during National Volunteer Appreciation Week with a thank you party at our office.  This was very well attended, and greatly appreciated.
· We held a volunteer appreciation day in December in our office.  This was an unconditional success as we had nearly 200 volunteers attend.  Additionally, the staff prepared several dishes and Board members brought treats for the volunteers.  We received lots of compliments on all of the food, and our efforts to thank our volunteers.  The food prepared by our staff for this event will also be the same menu for our 3rd Annual “Nite At the Races.”
Programs and Publicity
· We again were awarded funds from the United Way of the Southern Tier.  Meals on Wheels is one of the most popular not for profit presentations, and Darlene is one of the most requested speakers.  Many corporations and organizations in our area viewed MOW as an well run organization.  Thank you Darlene for all of your efforts.

· "March out Hunger"- MOW and the Samaritan Center marched on S. Main Street to raise awareness for hunger during October.  All Elmira District schools participated and over 19,000 canned items were collected and shared by the 2 organizations.
Summary
2008 was a very good year! 

The Board was faced with many challenges and we addressed them very well.  We had a wonderful year as we attempted to increase public awareness with our newsletters, our improved web site and by Darlene working United Way events and local media appearances.  This was a year filled with accomplishments, and significant challenges.
As we look toward 2009, and 2010 our 40th year, it is important that our committees become more active.  Our most significant event again will be a “Nite at The Races” in March at the Horseheads American Legion.  This event is critical to the financial success of our organization these past few years and can only be successful with the commitment of every Board member.  As our expenses continue to climb, we will need to continually focus our publicity, donations and grants, and increase fund raising income.
It has been a privilege and a wonderful experience for me to have served as your Board Chair.  I have learned so much from each of you and I appreciate the support you have shown to me, and to Meals on Wheels.  I know you will give Diane the same level of enthusiasm, support and guidance that you have demonstrated over the past 3 years.  
Thank you for all you do to support Meals on Wheels of Chemung County.
Respectfully submitted, 
Peter Wallin
Board Chairperson
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